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welcome 
 

thanks 
action guide 

turn off phones and social media 
let out the dog and close the door 

focus 
 



remember 
 

join: 
yoogozi mastermind & mentoring group on facebook 

(closed to MM members) 
 

follow: 
larry broughton’s yoogozi page on facebook 

 

subscribe: 
email list at yoogozi.com 

 
 

 
 





 
yoogozi cruise, april 22-25, 2016 

melissa@broughtonHOTELS.com  





larry broughton 
	
  
award-winning entrepreneur & ceo 
former ssgt u.s. army (green berets) 
leadership & entrepreneurship expert 
best-selling author 
keynote speaker 
optimist 
dad	
  
	
  
	
  



dave	
  braun	
  
	
  
john	
  maxwell	
  cer2fied	
  coach,	
  speaker	
  &	
  author	
  
30	
  years	
  as	
  global	
  business	
  execu2ve	
  
church	
  elder	
  &	
  small	
  group	
  leader	
  
married	
  for	
  32	
  years	
  
leader	
  in	
  a	
  marriage	
  ministry	
  
website	
  creator	
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you are in the right place!  



subject matter adapted from teaching of: 
 

mark sanborn; john maxwell; max dupree;  
henry cloud; peter drucker; 

rapport leadership international; 
FLASHPOINTS for achievers; 

yoogozi.com 
 
 
 
 
 
 
 



superpower no. 1: 
 

the power of ______________ 
 
 
 
 



superpower no. 1: 
 

                 no one has ever become 
        poor by giving 

                       ~anne frank 
 
 
 



superpower no. 1: 
 

                 doing nothing for others is 
               the undoing of ourselves
                       ~horace mann 

 
 



superpower no. 1: 
 
a.  serving others teaches us to look  

  _______________________ 
b. serving others makes the world  

  ________________________ 
c. serving others makes us________________ 

 
                  

 
 



superpower no. 1: 
super leadership challenge 

 
a.  serve without ________________________ 
b. determine how you can ______________ 
c. serve as ___________ 

 
                  

 
 



superpower no. 2: 
 

the power of _____________________ 
 
 
 
 



superpower no. 2: 
 

         you cannot build a  
                reputation on what you 

       are going to do  
                        ~henry ford 

 
 



superpower no. 2: 
super leadership challenge 

 
a.  don’t let the _______________ stop you 
b.  act _____________ 
 

                  
 
 



superpower no. 3: 
 

the power of ____________________ 
 
 
 
 



superpower no. 3: 
 
  if all my possessions were taken 
  from me with one exception, 
  i would choose to keep the 
  power of communication, for 
  it, i would soon regain all the rest 

      ~daniel webster 
 



superpower no. 3: 
 

poor employee performance? 
damaged relationship with loved ones? 

 
caused by poor communication 

______________of time! 
 
 
 
 



superpower no. 3: 
super leadership challenge 

 
a.  focus on the ________________ 
b.  simplify the __________________ 
c.  entertain and ________________ 

 
                  

 
 



superpower no. 4: 
 

the power of ______________ people 
 
 
 
 



superpower no. 4: 
 
 leaders  don’t think “i.” they think      
“we;” they think “team.” they 
understand their job is to make 
the team function. they take the 
responsibility and they don’t 
sidestep it.   ~peter drucker 
 



superpower no. 1: 
5 c’s of developing people 

 
1. 
2. 
3. 
4. 
5. 

 
                  

 
 



superpower no. 4: 
super leadership challenge 

 
a.  express your ________________ 
b.  ask what motivates them 
c.  collaborate often (t.e.a.m.) 
d.  practice diplomatic _______________ 

 
                  

 
 



superpower no. 5: 
 

the power of _________________ 
 
 
 
 



superpower no. 5: 
 
 
most of us spend too much 
time on what is urgent and not 
enough time on what is important 

    ~stephen r. covey 
 
 
 



superpower no. 5: 
 

20% - 40% time suck: 
  

“task _______________” 
 
 
 



superpower no. 5: 
super leadership challenge 

 
a.  eliminate activities that __________________ 
b.  identify your ___________________ activities 

 
                  

 
 



superpower no. 6: 
 

the power of ___________________ 
 
 
 
 



superpower no. 6: 
 
the leaders job is to lead in ways 
such that people can do what 
they are best at doing; using their 
gifts and their brains to get great 
results.       

           ~henry cloud 
 
 
 



superpower no. 6: 
super leadership challenge 

 
a.  identify three areas in your life where 

you’ve accepted _____________________ 
b.  craft appropriate boundary lines 
c.  communicate the new lines with key 

______________________ 
 

                  
 
 



superpower no. 7: 
 

the power of ______________ 
 
 
 
 



superpower no. 7: 
 
 
be the change you wish  
in the world      

  ~mahatma gandhi 
 
 
 



superpower no. 7: 
 

80% line workers 
50% executives 

dissatisfied with lives at work* 

 
 

wall street journal 

 
 
 
 
 



superpower no. 7: 
super leadership challenge 

 
a.  stimulate your _________ 
b.  record your insights 
c.  pick a ___________ 

                  
 
 



wrap-up 
	
  



upcoming events: 
 
 

yoogozi mastermind tuesday teaching call 
november, 24, 2015 

 
no tuesday teaching call in december 

 
veteran & military family live mastermind 

january 11-13, 2016 
 

group 13 live mastermind 
january 18-20, anaheim, ca 

 
 
 



if you have questions or comments, 
please: 

 
yoogozi mastermind & mentoring group on facebook 

(closed to MM members) 
 

or: 
larry broughton’s yoogozi page on facebook 

 
 



go do something significant today! 
 
 


